
Matthew 25:1-13 
 
 

The Coming Bridegroom 
  
If I say, “The end of the world” or “the Second Coming” – what do you think? 
That’s exciting, I’d like to know more about that 
or do you think - crazy cults 
or do you think – that’s pretty irrelevant to me and my issues right now 
I want to persuade you this morning that the return of Christ is absolutely relevant, absolutely 
crucial, the most important and wonderful reality imaginable. 
And that if we get this reality into our hearts and heads it is life transforming and eternity 
transforming. 
 
1 "At that time the kingdom of heaven will be like ten virgins who took their lamps and went out to 
meet the bridegroom. 2 Five of them were foolish and five were wise. 3 The foolish ones took 
their lamps but did not take any oil with them. 4 The wise, however, took oil in jars along with 
their lamps. 5 The bridegroom was a long time in coming, and they all became drowsy and fell 
asleep. 6 "At midnight the cry rang out: 'Here's the bridegroom! Come out to meet him!' 7 "Then 
all the virgins woke up and trimmed their lamps. 8 The foolish ones said to the wise, 'Give us 
some of your oil; our lamps are going out.' 9 " 'No,' they replied, 'there may not be enough for 
both us and you. Instead, go to those who sell oil and buy some for yourselves.' 10 "But while 
they were on their way to buy the oil, the bridegroom arrived. The virgins who were ready went in 
with him to the wedding banquet. And the door was shut. 11 "Later the others also came. 'Sir! 
Sir!' they said. 'Open the door for us!' 12 "But he replied, 'I tell you the truth, I don't know you.' 13 
"Therefore keep watch, because you do not know the day or the hour. 
 
We’ve now got to the end of history: 
1 "At that time the kingdom of heaven will be like ten virgins who took their lamps and went out to 
meet the bridegroom. 
 
Just so you know where I’m going – it’s pretty simple: 

1. There’s a bridegroom 
2. He’s delayed 
3. But he IS coming back 
4. And that must be our focus 

 

1. There’s a bridegroom 
 
The temptation is that we think this parable all about us 
  Focus on the virgins and the oil and the lamps 

 But it’s all about the bridegroom 
 
1 "At that time the kingdom of heaven will be like ten virgins who took their lamps and went out to 
meet the bridegroom. 
5 The bridegroom 
6 "At midnight the cry rang out: 'Here's the bridegroom! Come out to meet him!' 
10 "But while they were on their way to buy the oil, the bridegroom arrived. The virgins who were 
ready went in with him to the wedding banquet. 
 
It’s all about the bridegroom.   
   That’s who everyone’s waiting for. 
   If there’s no bridegroom the story doesn’t make any sense. 



   If there’s no bridegroom the virgins are wasting their time. 
   The main event is his arrival. 
 Wedding celebrations in those days were a bit different to now.   

  At a modern wedding the bridegroom waits at the church for the bride to arrive with 
her bridesmaids and the big event is the arrival of the bride – often quite a long wait 
to build the tension and then – “the bride’s arrived!” - everyone turns to look. 

  In Bible times other way round - the bride and the bridesmaids are waiting at her 
house and the big event is the arrival of the bridegroom to come and take her back 
his house. 

 
That’s what the Bible has been about from the beginning – we were seeing this last week – it has all 

been about a wedding banquet – it’s all been about the Son of God getting his bride – Jesus 
Christ coming for his people.  

The bridegroom came the first time to pay a dowry in his own blood. That’s why Christ was born in 
Bethlehem; that’s why he went to the Cross – to lay down his life for his bride – to stake his 
claim to his bride. 

The amazing thing is he didn’t chose a lovely beautiful bride 
Unmarried young men here – What kind of young lady would you like to marry? Do you 
know what Jesus did? He went out and chose the most unlovely, filthy, degraded prostitute 
– that’s us. And loved this ugly, filthy wretch so much that he died to pay all her debt, died to 
set her free, died to wash her clean with his blood.  

That was his first coming – paying the dowry – and now he’s coming back for the wedding itself. 
 
As we asked a few weeks ago – what is your picture of God? 
No other religion has anything remotely like this. 
 
1. This is a Bridegroom-God coming for his people. 

2. But he’s delayed 
 
Weddings are often delayed aren’t they – there’s often loads of hanging around – and this one is no 
different.  
5 The bridegroom was a long time in coming, 
 
Jesus was very clear that he wasn’t going to come back soon. 
Just look at the next parable and he says it again: 
19 "After a long time the master [that’s Jesus] of those servants returned 
 
2000 years is a long time. But that’s just what Jesus told the church to expect – a long wait. 
But not everyone in the church is prepared for a long wait.  
That’s the point of this parable. 
Not everyone is prepared for a long wait. 
1 "At that time the kingdom of heaven will be like ten virgins who took their lamps and went out to 
meet the bridegroom. 2 Five of them were foolish and five were wise. 3 The foolish ones took 
their lamps but did not take any oil with them. 4 The wise, however, took oil in jars along with 
their lamps.  
 
 Notice they are all waiting for the bridegroom  

They all have lamps 
 All their lamps are burning to begin with 
  
What is the one difference between the foolish five and the wise five?  
The foolish ones didn’t take extra oil. 



They were not prepared for a long wait.  
 
They all start off waiting for the bridegroom – that’s why they’re at the bride’s house with their 

lamps. They are all part of the church looking forward to the return of Jesus.  
Even that is a challenge - I fear that there are people in the church who are not there because they 

are waiting for the bridegroom. I fear that there are people in the church in Kenya (and the 
church in the UK) who have never even heard about the return of Jesus. The gospel they first 
heard was not – Jesus has come and died for you and risen and ascended and he’s coming 
back. 

But at least here in the parable, they are all waiting for the bridegroom. 
 
The problem is half of them are not ready for a long wait. 
 
Imagine you’re waiting for a bus. And it doesn’t come after an hour, two hours, three hours, four 

hours. How long are you going to wait? It depends (1) what you expect and (2) how badly 
you want to get on that bus. 

 If you expect it to be a long time and you really really want to get on that bus you will wait as 
long as it takes. You’ll have brought some snacks and water with you and a sweater and a 
raincoat and a blanket and you will wait… for days if you need to. 

 If you don’t expect the bus to be a long time and you’re not really desperate to get on that 
bus anyway then you won’t wait very long. 

 And if it starts raining and getting cold then you definitely won’t wait very long at all. 
 
That’s what happens with the return of the Lord Jesus. 
If you look through church history – As the years and decades and centuries have gone by – a large 

proportion of the church has given up on waiting for the Lord to return. Either because they 
were expecting a quick return or because they were never that focused on the return of 
Jesus in the first place. 

 
And then Christianity starts to become something different from waiting for the bridegroom. 
The focus shifts from the return of Christ to what Christ can do for me now. 
The focus shifts from eternity to this life. 
 
Isn’t that what is happening all around us – the church is buying into the world’s idea that this is it. 
Here. Now. This is what really matters. This world – this life – is the big deal. You need to be as 
healthy and happy and wealthy as you can be now. And if Jesus can help you with that – great. 
We might still say we believe in the return of Jesus – but maybe we’ve actually given up waiting.  
 
Do you really believe Jesus could come back this afternoon? 
 
Do you want Jesus to come back this afternoon?? 
 That’s a question isn’t it! 
 
Jesus says, “When the Son of Man comes will he find faith on earth?” 
And by faith he means people crying out, “Come Lord Jesus – please come back and sort out this 
mess. Please come back and end this evil. Please come back because we’re desperate for YOU, we 
want YOU.” 
 
And half the church does not have that faith – that burning passion, that burning desire and longing. 
7 "Then all the virgins woke up and trimmed their lamps. 8 The foolish ones said to the wise, 
'Give us some of your oil; our lamps are going out.' 
 



At the crucial moment they looked at their lamps and saw a tiny flame, getting 
smaller and smaller – splutter, splutter, poof – just smoke 
 At the crucial moment, when the bridegroom turned up they didn’t have the flame – 
They had a lamp – the outer form – they had the outer form of religion but no inner 
reality, no fire, no passion, no life. 
 
It’s just like Jesus said in the previous chapter: 

12 Because of the increase of wickedness, the love of most 

will grow cold, 13but he who stands firm to the end will be 
saved. 

 
They once had the heat, the burning flame – there was a desire for Jesus, a longing for Jesus – but 
there’s been a long delay and by the time the bridegroom comes that flame has spluttered and died 
and the heart is cold. 
 
Will we endure to the end? 
Will we still be burning when Christ returns? 
Will we still be longing for him? 
 
If we want to be still burning till the end we’ve got to know (1) there is going to be a long delay and 
(2) he IS coming back and he will be completely worth the wait.  
 

3. He IS coming back and he will be worth it. 
 
6 "At midnight the cry rang out: 'Here's the bridegroom! Come out to meet him!'  
 

When the End of the World comes the End turns out to be a person. 
Jesus says, “I am the alpha and the omega – I am the beginning and I am the end” 
 The End is a person and his name is Jesus. 
 So when you think about the end of the world – think of Jesus.  
 When that day comes it will be all about meeting Him. 
 
And he will be magnificent: 
Revelation 19 has an awesome picture of this bridegroom arriving for his wedding feast: 

    Riding a white war horse,  
    His eyes are like blazing fire, and on his head are many  

  crowns.  
    He is dressed in a robe dipped in blood, and his name is  

  the Word of God. 
    The armies of heaven are following him, riding on white  

  horses and dressed in fine linen 

    Out of his mouth comes a sharp sword  
    On his robe and on his thigh he has this name written: 

         KING OF KINGS AND LORD OF LORDS. 
     
And he will come without any advance warning. Well – we’ve got the warning here – there won’t be 
another one just before he comes. He’s not going to text you to say I’m on my way I’ll just be half an 
hour. No – he’ll come like the flood of Noah’s day – he’ll come like the thief in the night. If you’re not 
ready and waiting for him it’ll be too late to get ready. 
 



8 The foolish ones said to the wise, 'Give us some of your oil; our lamps are going out.' 9 
" 'No,' they replied, 'there may not be enough for both us and you. Instead, go to those 
who sell oil and buy some for yourselves.'  

 
On that day there will be people who have spent whole life in the church will  realise they 
don’t have the most important thing – a living relationship with the Bridegoom. 
 You can’t borrow that.  Can’t borrow someone else’s faith, someone else’s 
 spiritual reality and life and longing for Jesus. 

 It’ll be too late.   
 
10 "But while they were on their way to buy the oil, the bridegroom arrived. The virgins who were 
ready went in with him to the wedding banquet.  
 

Finally the wedding banquet of rich foods that Isaiah and all the prophets and apostles have been 
inviting people to – finally it has come. 
Of all the ways people think the world will end – nuclear war, environmental disaster, superbug 

outbreak – who would have thought that the world will end with the arrival of a bridegroom 
and his wedding feast!  You couldn’t make this up. 

 It’s a beautiful image.  
Jesus will come as a destroyer – he’ll come as a great flood of judgment, he’ll come on a war horse - 

that is true – but he will also come as the bridegroom to lead his people into a wedding 
banquet. A banquet that will just get better and better for all eternity. Because it’s a banquet 
WITH HIM – with Jesus – and he is the prodigal God – the lavishly, extravagantly gracious 
God, a gushing fountain of love and joy and goodness, a God who saves the best to last. 

 You want to be in that wedding banquet. 
 Which is why the end of verse 10 is so awful… 
…And the door was shut. 
 

Just as the door of the ark was shut – so the door of the wedding feast will be shut. 
 
11 "Later the others also came. 'Sir! Sir!' they said. 'Open the door for us!'  
 

Then the terrible answer: 
12 "But he replied, 'I tell you the truth, I don't know you.'  
 

‘But Lord, Lord, we prophesied in your name, we drove out demons, we performed miracles, 
we’ve been going to church for 20 years, we’ve been serving in the worship team.’ 
    ‘I never knew you’ - it’s about relationship. 

 
Brothers and sisters, Jesus IS coming back as bridegroom for those he knows and loves. 
It could be this afternoon. It could be next week or next year or next century. I don’t know. Nobody 
knows but the Father. But he IS coming. 
 

4. That must be our focus. 
 
13 "Therefore keep watch, because you do not know the day or the hour. 
 
Why is waiting so difficult? – waiting for anything 
It’s because you’ve got this tension between what you want and not having it. 
That’s why it is painful – I want X – I don’t have it. 
You look for the bus to come round the corner of the road and you look for it and you look for it and 
you don’t see it – and that hurts. 
 



So what we tend to do, after a while, is we either dull that desire or we distract ourselves. 
We either try to reduce the desire for the thing – say to ourselves, “It doesn’t really matter whether I 
have X – I can wait – I can live without it” Or we just try and forget about the whole thing and fix our 
attention on something else – watch TV, throw ourselves into something else. 
 
But the Bible says don’t dull your desires or distract yourselves –  
“Keep watch 
Keep watching for Jesus to return  
Keep focussed on his return 
Don’t dull your desires – stoke them – stoke that fire – think about him – think about what it’ll be 
like when he returns – long for that day 
And that will be painful – you will be like the deer panting for the water; you will be like the lover in 
the Song of Songs who is sick with love – and that’s how it is supposed to be 
Can you imagine a bride who isn’t really bothered when her wedding day comes – bizarre! 
 
We are supposed to have our eyes completely fixed on the coming of Christ. 
To be groaning and frustrated that we can’t see him yet. 
Longing for the day when we will see him face to face. 
That is the big thrust of the whole New Testament. 
 
The New Testament don’t make any sense without the return of Christ. 
1 out of every 7 verses is about the return of Jesus. 
If you leave out the return of Christ then biblical Christianity makes absolutely no sense. 
Look at Matt. 24:9 
"Then you will be handed over to be persecuted and put to death, and you will be hated by all 
nations because of me. 
 
Why would you endure that if it’s all about this life and getting healthy and happy and wealthy now? 
Why would you “Rejoice and be glad when people persecute you and falsely say all kinds of evil 
against you” (Matt. 5:11-12) 
Why would you “Consider it pure joy… when you face trials of many kinds” (James 1:2) 
Why would suffer mocking, beatings, stoning, imprisonment (Heb. 11:36) 
 
If there’s no return of Christ you’re not going to go through that. You’re going to get the most you 
can out of this life.  
If Christ is not coming back then those guys you read about in the New Testament are to be pitied 
more than all men. 
 
But Christ IS coming back. 
The bridegroom is on his way. 
The apostles and the early church knew that. 
They were watching for him. 
And it made a massive practical difference for them + it will make a massive practical difference for 
us. 
 
If you know that Jesus is coming back any day and then you’re going to walk into a wedding banquet 
with the prodigal God that will last for eternity… 
Then you don’t have to have it all now. 
 If you don’t get the big job with the 7 figure salary --- you are about to inherit the world. 

If you don’t have perfect health now --- you are about to get a glorious resurrection body. 
If you don’t get recognition and applause now --- you’re going to meet the God who loves 

you. 



If you don’t have all your relational needs met now – if you don’t get married (that’s a big 
one isn’t it) – it doesn’t matter – it doesn’t ultimately matter - you are about to spend eternity with 
the bridegroom 
 
And because we don’t have to have it all now – that frees us – if frees us from dancing to world’s 
tune – dancing to the world’s tune in terms of sexuality, in terms of alcoholism and workaholism and 
escapism –  
It frees us to face reality as it is – the world is rubbish, we are rubbish – but Jesus is coming back. 
It frees us to love other people because instead of competing with them to get our slice of this world 
we can share what we’ve been given and point people to the one they really need. 
 
Do you start to see how practical this is? How so much of our living, our decisions, our priorities flow 
from this? 
 
There is a bridegroom and he’s coming back. Maybe this afternoon. Maybe in a 100 years. 
Are you ready for him? 
 
If you want to be ready 
It’s very simple – 
The Father says to his Son, Will you take this sinner? And the Son says, I will. 
And then the Father says to you, Will you take this Jesus? And you say, I will. 
 
You can do that right now. In your heart you can answer the question – 
Will you take this Jesus? 
 
And He’s yours. And you are his. 
 
And if you’ve done that – maybe many years ago – you are born again and united to Jesus… but 
maybe the love that you had at first has gone a bit cold, maybe you’ve forgotten about his coming, 
you’re not really longing for that day –  
Then fix your eyes on Jesus now –  
And as you look to him, know that he is looking back at you with a face of love – you may have 
stopped longing for you but he’s longing for you – he’s longing for you to be with him where he is, 
longing for you see his glory and goodness and enjoy his feast. 
  
Let’s pray: 
 
Father God, 
Forgive me, forgive us when we’ve lost our first love for Christ. 
Forgive me, forgive us when we’ve given up his return. 
Please fix our eyes on him – with his out-stretched nail pierced hands. 
Please give us a new longing for him to return. 
For the day when there will be no more suffering and sadness and sin and injustice and evil.  
For the day when we will be with him. 
Take away our love and loyalty to this world and give us an undivided love and loyalty to the coming 
king, our saviour and bridegroom. 
In his great name we ask this, Amen 


