
Matthew 22:1-14 
 
 

The Prodigal King 
  
What is the kingdom of heaven like? 
 
Here’s one answer – the kingdom of heaven is a kingdom of power. 
To come into this kingdom means to come and access power – power for transformation, for 
deliverance, for breakthrough, for your business, for your protection, power to take you to another 
level. 
To be a minister in this kingdom or an ambassador for this kingdom means I channel that power into 
the lives of people who are sick and hurting and frustrated and bound. 
 
Is that what the kingdom of heaven is all about? 
Let’s listen to what Jesus says and I think we’ll find that it is much much better than that. 
 
1 Jesus spoke to them again in parables, saying: 2 "The kingdom of heaven is like a king who 
prepared a wedding banquet for his son. 3 He sent his servants to those who had been invited to 
the banquet to tell them to come, but they refused to come. 4 "Then he sent some more servants 
and said, 'Tell those who have been invited that I have prepared my dinner: My oxen and 
fattened cattle have been butchered, and everything is ready. Come to the wedding banquet.' 5 
"But they paid no attention and went off--one to his field, another to his business. 6 The rest 
seized his servants, mistreated them and killed them. 7 The king was enraged. He sent his army 
and destroyed those murderers and burned their city. 8 "Then he said to his servants, 'The 
wedding banquet is ready, but those I invited did not deserve to come. 9 Go to the street corners 
and invite to the banquet anyone you find.' 10 So the servants went out into the streets and 
gathered all the people they could find, both good and bad, and the wedding hall was filled with 
guests. 11 "But when the king came in to see the guests, he noticed a man there who was not 
wearing wedding clothes. 12 'Friend,' he asked, 'how did you get in here without wedding 
clothes?' The man was speechless. 13 "Then the king told the attendants, 'Tie him hand and 
foot, and throw him outside, into the darkness, where there will be weeping and gnashing of 
teeth.' 14 "For many are invited, but few are chosen." 
 
You have got to say that Jesus tells crazy stories! 
 
In fact he’s just told a pretty shocking story just before this one – end of chapter 21 of Matthew – he 
tells a story of a land owner who plants a lovely vineyard, sets it all up really well, rents it out to 
tenant farmers and when he sends people to collect the rent they abuse them and kill them. Then 
when he sends his son the tenants kill the son. 
That is shocking. 

Remember two months ago when a lady called Grace Wambua was hacked to death by her 
farm hand in Machakos. That was shocking. 

But then Jesus goes on to tell another story that is even more shocking.  
A king throws a wedding for his son – that is going to be an amazing wedding isn’t it? - and incredibly 
the people invited don’t want to come – and even more amazingly they then kill the guys who are 
inviting them.  
Have you ever heard of that happening? This isn’t rent collectors getting killed or policemen getting 
killed – these are guys handing out wedding invitations getting killed by the people being invited.  
And then the king destroys their city. Imagine Nairobi, Kisumu, Mombasa – burnt to the ground. 
Then the king invites basically the whole country to his wedding. Not just MPs and governors and 
celebrities – wananchi – youths hanging around on street corners, gangsters, prostitutes, everyone. 



Then, just when you think it can’t get any crazier, as the wedding celebrations begin the king finds a 
guy who’s not properly dressed and has him bound up like an animal and thrown outside. 
 
Now that is a crazy story. Did you ever read in the Nation or the Nairobian about a wedding like 
that? In Muthaiga, last Saturday a VIP wedding went seriously wrong. Early reports indicate that 25 
officials were hacked to death, a city was destroyed, and millions gatecrashed the wedding venue. 
 
This is a crazy story. And the most amazing thing is that Jesus is telling us about reality. Telling us 
about how things really are - what life is all about. In fact he’s telling us the whole of history from the 
beginning to the end. And it is nothing like any history book you’ve ever read. 
 
This is how it starts: 
2 "The kingdom of heaven is like a king who prepared a wedding banquet for his son. 
That is what reality is all about. That is what God is all about. 
Before the creation of the world there was the Father, the Son and the Spirit – loving one another, 
enjoying one another, honouring one another. 
And the Father, the King, wanted his Son to have a bride – he wanted someone else to be able to 
enjoy the Son. 
And that’s why the world was created – to be a wedding venue.  
That’s why humanity was created – to be the bride of the Son, to be united to the Son, to experience 
his love and enjoy him forever – to feast as his banquet table.  
Isn’t that the most beautiful picture of the kingdom? 

A banquet! And it’s only in coming to Kenya that I’ve really understood that eating food 
together is about relationships. It’s not just about the food is it? We enjoy the food but as 
we enjoy the food together we are saying Tuko pamoja – there is love and community and a 
richness – and the King wants us to have that with his beloved Son. 

Do you see this is already radically different to this idea that God is this ball of power we have to tap 
into. No – fundamentally God is love – he is three persons united in love – and he wants to include 
us in that love. The kingdom of God is like a king who prepared a wedding banquet for his son. It’s all 
about the love of the Father for the Son and we are invited into that love.  
 
Then we get to the history of Israel.  
This is the first set of wedding guests. 
3 He sent his servants to those who had been invited to the banquet to tell them to come, but 
they refused to come. 
Notice they had already been invited. The servants – that is the prophets like Amos and Hosea and 
Isaiah – they’d already gone to God’s people and said, 

On this mountain the LORD Almighty will prepare 
    a feast of rich food for all peoples, 
a banquet of aged wine – 
    the best of meats and the finest of wines. 

And then they go out again and say, Come, 
Come, all you who are thirsty, 
    come to the waters; 
and you who have no money, 
    come, buy and eat! 
Come, buy wine and milk 
    without money and without cost. 

When you read the Old Testament prophets you are hearing them inviting Israel to the wedding 
banquet of the Son. 
But Israel refused to come. They preferred to go to the banquets of idols and demons. They 
preferred to sit at the table of Folly and eat stolen bread and drink out of cracked cisterns. 



 
Israel has turned down a banquet with the King and his Son – massive insult – but incredibly:  
4 "Then he sent some more servants and said, 'Tell those who have been invited that I have 
prepared my dinner: My oxen and fattened cattle have been butchered, and everything is ready. 
Come to the wedding banquet.' 
 
He should have destroyed his people. He should at least have given up on them but instead he sends 
out more servants – Jeremiah, Ezekiel, Nahum, Zephaniah, Habakkuk, all the way to John the Baptist, 
and on to the apostles – Peter, James, John – all to beg them to come to his banquet. 
This is a God willing to get down on his knees and beg his people to come to the feast. 

Like the Father in the parable of the prodigal Son who is willing to get on his knees and beg 
the elder brother to come into the feast. 

No human king or president would do that would he? If you rejected his invite he’d just cut you off. 
But this is a humble God who massively loves his people and desperately wants them to feast with 
his Son. 
Do you see how imploring and persuasive the invitation is? 
4 … 'Tell those who have been invited … My oxen and fattened cattle have been butchered, and 
everything is ready. Come to the wedding banquet.' 
 
This morning – maybe – like the Israelites you’ve heard this invitation a thousand times and 
hardened your heart. But God is willing to beg you again today – don’t you see everything is ready, 
the Son of God has been butchered for you, he has paid your debt on the Cross, forgiveness is ready, 
fellowship with God is ready, the living waters are ready, the true bread is ready –  
Why spend money on what is not bread, 
    and your labour on what does not satisfy? 
There is a free feast – food that endures to eternal life – the Bread from Heaven – to be received 
simply by faith. 
Come to the wedding banquet of the Son. 
 
But how did Israel react to that invitation? 
5 "But they paid no attention and went off--one to his field, another to his business. 
Just not interested. 
Maybe if the invitation had been – come to a powerful night of anointing where grand apostle Dr 
Jesus will bless your farm and give your field a 100-fold increase – then maybe they would have been 
interested. 
Maybe if the invitation had been – come to seminar on the secrets of kingdom economics that is 
guaranteed to give your business exponential growth – then maybe they would have been 
interested. 
But it’s an invitation to a banquet with Jesus and they’re not interested in that so they turn their 
shoulder and go back to their field and business. 
 
And it gets even worse: 
6 The rest seized his servants, mistreated them and killed them. 
That is a very strong rejection. 
You mistreat and kill the one who comes to invite you. 
You’ve got to really hate the King and his Son to do that. 
That is what the human heart is naturally like.  
We naturally hate God. 
God turns up in the flesh and we want to kill him. 
The light comes into the darkness and the darkness hates the light. 
God comes to his own people, again and again, but they don’t receive him. 
 



Notice this is a lot like the parable of the Sower. Remember as the sower sowed lots of the seed was 
wasted but he doesn’t care. Just keeps on sowing. 
Same here – most of the King’s invitations fall on rocky ground. Some of his people receive it well – 
the first disciples – but the vast majority of the Jewish people reject the repeated invitations. 
 
This is a prodigal God - a God of extravagant love, who’s prepared a lavish wedding banquet and is 
willing to waste his invitations and appeals on a stiff necked people, again and again for hundreds 
and hundreds of years. 
He is incredibly slow to anger but beware the anger of a patient God: 
7 The king was enraged. He sent his army and destroyed those murderers and burned their city. 
 
The king is enraged but – amazingly – not for the insult to himself – he is enraged particularly 
because his servants have been murdered. Notice it says: He sent his army and destroyed those 

murderers 
Even here he is acting in love – love for his people – precious in the sight of the LORD is the death of 
his saints – he is angry because someone has touched the apple of his eye. 
The city that is burnt is Jerusalem – and it was burnt – 40 years after Jesus by the Romans. Burnt as a 
sign that this people had rejected the one who had wanted to gather them under his wings as a hen 
gathers her chicks under her. Burnt as a sign that there was no more glory to be found in that city, 
the glory had departed. 
 
If you never get to go to Israel and visit Jerusalem and the Wailing Wall and all of that - don’t worry. 
Because the glory is no longer there. The glory is in Jesus. The glory is in the heavenly wedding 
banquet with the Son. 
And that wedding is still on.  

8 "Then he said to his servants, 'The wedding banquet is ready, but those I invited did not 
deserve to come.  

The Jews have largely rejected the invitation but the wedding is still going to go ahead, there are still 
tables laden with food, the Father is still going to get a bride for his Son. 

9 Go to the street corners and invite to the banquet anyone you find.' 10 So the servants 
went out into the streets and gathered all the people they could find, both good and bad, 
and the wedding hall was filled with guests.  

This is the gospel now going to the Gentiles – the non-Jewish world. 
The invitation goes out again – to Asia, to Europe, to Africa, to Australia.  
And who is gathered in? “both good and bad” 

If you are an upright person this morning – you always went to Sunday School, your report 
card at school said ‘exemplary’, you are a respectable God-fearing person, a good person – 
you desperately need Jesus. Your goodness is filthy rags. Come to the wedding banquet. 
If you are not an upright person here this morning – you have rebelled in all sorts of ways, 
you would never want the person next to you to know what you’ve done – then you are 
invited too, there is nothing too bad to be forgiven. Come to the wedding banquet. 

So good and bad are gathered in. The prodigal son and the elder brother. The irreligious and the very 
religious. They are all called into the wedding hall. 
 
And then we get that final twist in the story. 

11 "But when the king came in to see the guests, 
We’ve fast forwarded to Judgment Day now. Finally the great marriage of the Son is about to start. 
And the Lord appears in judgment and searches the guests: 
and he noticed a man there who was not wearing wedding clothes. 12 'Friend,' he asked, 'how 

did you get in here without wedding clothes?' The man was speechless. 
‘My friend…’ and it’s a bit mena cing. Because this is not a real friend. 
He’s not wearing wedding clothes. And he knows it. He’s speechless. 



Now weddings are different in different cultures aren’t they? When I went to my first wedding here I 
was dressed far too smartly. I was more formal than the pastor doing the wedding. Because in UK 
men generally wear suits and ties to weddings. 
In this parable it’s a royal wedding. So think of a presidential wedding. You’d expect people to be 
dressed in something appropriate if they’re invited to a presidential wedding. 
When this man in the parable is found without wedding clothes it’s bizarre. It’s like turning up at 
work in your pyjamas or coming to church in a swimming costume – he’s just clearly not dressed for 
the occasion. He either hasn’t got a clue what sort of occasion he’s really at – or he doesn’t care. 
Either way he is not there for the wedding of the Son. That’s the key thing – he hasn’t come to this 
banquet to enjoy the Son. 
 
You know how there are people who crash into events just for the food. See there’s a big tent and 
smell the food and they sneak in. And if you asked them, of how do you know Philip and Lucy. They’d 
have to bluff their way through because they don’t know Philip or Lucy. They didn’t even know it 
was a wedding. 
 
And that is exactly what can happen in the Kingdom. There can be people drawn in who are 
interested in the food – in the community – in the music – in the worship – interested in tapping into 
the power of God to sort out their health, their family, their business. But they haven’t grasped that 
this is a wedding banquet for the Son of God. They haven’t grasped that this is not about power – it’s 
about love, freely receiving the love, being caught up in the love of the Father for the Son, and being 
changed by that love to love the Son and love others. 
 
And there’s a fearsome warning here for those who have just come for the food: 
13 "Then the king told the attendants, 'Tie him hand and foot, and throw him outside, into the 
darkness, where there will be weeping and gnashing of teeth.' 14 "For many are invited, but few 
are chosen." 
 
In the Kingdom all is freedom because the Son has set you free. Outside is bondage – tied hand and 
foot. 
In the Kingdom is glorious light, the Sun of Righteousness. Outside is outer darkness. 
In the Kingdom is the joy of a great wedding banquet, the joy of knowing Christ. Outside there will 
be weeping and gnashing of teeth. 
 
And no one left sitting at that banquet table will be able to say – Aren’t I clever to have accepted the 
invitation and made a decision for Christ? Aren’t I good not to have been like those nasty people 
who rejected the invitation? Well done me for getting properly dressed in my wedding clothes. No – 
you were chosen. 
14 "For many are invited, but few are chosen." 
Just as we saw with the parable of the Sower, some have their eyes opened, some are left blind and 
hardened in that blindness. Some are given ears to hear.  
Jesus says, “You did not chose me, I chose you.” 
“You didn’t get those wedding clothes out of your wardrobe or buy them in Toy Market, I gave you 
those clothes. I clothed you with my own righteousness. I gave you my Spirit and a new heart. I 
forgave you, I made you alive. I gave you even the willingness to come to this wedding and a heart 
that could respond to my love.” 
 
Many are called. 
Once more, God is calling today: Come. Come to the wedding banquet. Whether you are like the 
guys on the street corner hearing this for the first time. Or whether you are in the wedding hall, 
you’ve been in church for years, but you never realised that you were at a wedding banquet. You 
never realised it was all about the Son, all about his love.  



Come now to Christ. He was tied up like an animal and sacrificed for you. He was thrown into outer 
darkness so that you could be brought into the light. So come to him. Throw your own righteousness 
in the bin by the door. And be clothed in Christ’s righteousness. Sit down at his table to feast with 
Him now and much more in eternity. 
 
Let’s pray: 
Father God we praise you that you are the prodigal king.  
There is no God like you – who throws a lavish banquet for your rebellious people – who somehow 
wants sinners like us to feast with your beloved Son. 
We praise and thank you for your free grace - that you have done everything necessary for our 
complete salvation in Christ. 
Please forgive us when we’ve not been interested in that offer. 
Please forgive us when we’ve viewed your Kingdom wrongly. 
Thank you for not giving up on us. For running after us and calling us again and again. 
Please give us hearts that would love and rejoice in and focus on and enjoy the Son. 
We pray it for our good and his glory, 
Amen 
 


