
Matthew 13 v1-23 
 

The Prodigal Sower 
 
Father God, if I preach now and your Spirit is not working then I am wasting our time –  
Please send your Spirit with your Word now 
Open our hearts – do radical heart surgery on us – soften our hard hearts, wake up our sleepy hearts 
Give us ears to hear Jesus 
Give us eyes to see Jesus 
We ask this for his glory and our good 
Amen 
 
What sort of soil are you? 
 
That is not the question I want to ask today. 
That is not the big question. 
 
The big question is: What sort of God do you have? 
 
Everyone has a picture of God in their heads. Whether you have been going to church all your life, 
whether you’re a new believer, whether you’re not a believer – you’re very welcome here – you 
have in your head an idea of what God is like. 
 
You might think it’s very obvious what God is like. Everyone knows – God is just God isn’t he? Big, 
powerful, creator, in charge of everything. 
 
I want to tell you it is not obvious what God is like.  
Do you think the God of Islam is the same as the God of the Bible? 
Do you think the God of New Age religion is the same as the God of the Bible? 
If he’s different – how exactly is he different? 
 
It really matters what sort of God you have. Because if you’re not careful you could find that you are 
worshipping an idol. You might still call him Jehovah but the idea of God in your head is actually 
nothing like the God of the Bible – it’s a golden calf – it’s an idea of God much more like Allah or Baal 
or Satan himself. 
And that picture of God you have in your head makes a massive difference to your whole life. 
 
 
Let me tell you the story of two young men. Brothers. One day the younger one says to his father, 
basically, ‘Dad I wish you were dead – give me my inheritance now’. Gets the cash – goes to a far 
country, squanders the money in wild living. When he runs out he does his sums and realises – hang 
on a minute – my father’s hired servants get a decent wage and I’m starving. Heads for home – but 
not exactly for home – he’s heading back to a work place – he’s going to apply for a job as one his 
father’s hired servants. Then he can earn back some money and respect.  
 
What is his picture of the Father? – a boss, hard boss – that’s why he ran from him in the first place. 
 
What about the elder brother who stayed at home. He’s furious about his younger brother coming 
home. Actually he’s furious with his father – he hates the way he receives his brother back. And he 
says, “I’ve slaved away in your fields year after year and you never slaughtered a goat for me.”  
 



What is his picture of the Father? – a boss, a hard boss – he didn’t run away but he doesn’t love the 
father anymore than the younger brother did. 
 
Do you see how the picture of God shapes your whole life? 
I feel very strongly that we desperately desperately need to see afresh what God is really like – and 
the good news is that he is nothing like we imagine. 
 
Let’s just go back to chapter 13 of Matthew’s Gospel and listen to Jesus tell us what God is really like. 
 
Jesus has got masses of people listening to him 
Has to get into a boat so he’s not crushed 
And he starts telling them a story about a prodigal sower 
V3____________ 
 
The thing you can easily miss about this parable of the sower is that it’s about the Sower. 
It’s easy to get focused on the soils or the weeds but v18___________ 
Who is the Sower?   There’s various clues here. But the most obvious one is in the next parable: 
v37____________  It’s Jesus. This parable is not about me and you – it’s about Jesus – he’s the one I 
want us to focus on this morning  
 
V3-4....And as he sowed. 
Think of the different ways the story could have started: 
“A taxman went out to collect taxes” 
“A policeman went out to catch criminals” 
“A warrior went out to kill and burn and destroy” 
 
Lurking in the back of all our minds is the lie of the devil – God is not good – he’s a spoilsport – he 
doesn’t really want the best for you – he’s a big bad dictator in the sky wants to suck the life and joy 
out of you 
In Matthew 25 – parable of the talents – the guy who buries his talent in the ground says “Master, I 
knew you to be a hard man, reaping where you did not sow, and gathering where you scattered no 
seed” 
He couldn’t be more wrong – God is not a hard man – expecting us to work while he sits there –  
That’s what all the gods of the other religions are like – we work while god watches, he makes 
demands and we have to give him stuff 
Not this God, he is the sower, the God who comes down and gets his hands dirty and his feet dirty 
and he walks in the field in the heat of the day with sweat on his forehead as he throws out the seed 
He works while we just sit there being the soil  
- what does soil do? – it just sits there! 
This God is not the taker, he’s the giver, walking through the world showering the earth with grace 
on grace on grace 
 
He comes into a world that is cursed – v5-7 – stony, scorched and full of thorns – reminder of curse 
brought by the first Adam – remember Adam – given a beautiful garden, a job, a wife, an intimate 
relationship with God, crowned with glory and honour, then he threw that all back in God’s face, 
believed the devil’s lie that God is not good – so dragged the whole creation into death, barrenness, 
thorns, scorched earth – that is the world we live in – our bodies are decaying, our society is 
decaying - just read the papers – everywhere death, corruption, thorns and decay – young men shot 
dead, massive immorality, buses crashing, in the UK last week a couple were convicted of starving 
and torturing and beating their 4 year-old son to death – we live in a dark, dark world 



And into this dead, barren world the Sower, the second Adam brings life and fruitfulness – 
v8_________________ 
He comes into a cursed, barren world and he bring blessing and life 
 
The sower strides through the land throwing out seed, left, right and centre –  
and you notice loads of it gets wasted – on the rocks and the thin soil – but he doesn’t care he keeps 
on sowing. That’s what it means to be prodigal. 
If you look up prodigal in a dictionary it means to be wastefully or recklessly extravagant, to give 
lavishly, abundantly. 
That’s the sort of God we have – a lavish giver throwing his seed on the earth well aware that much 
of it will be rejected and wasted. 
 
Is that your picture of God – a good God?  
 
We tend to think – if we’re really honest – the world is pretty good and God is pretty bad – unless he 
can give us more of the world – actually it’s completely the opposite – the world is very bad and God 
is very good.  
 
Just try this test: what would you rather have – more of the world or more of God? 
Or another test: can you say, to live is Christ, to die is gain? 
We think death is the greatest tragedy imaginable because it takes the world from us. And in our 
heart of hearts we love the world more than God.  
Because maybe we still have this picture of God as some kind of distant, cold dictator who just sits 
there with his arms crossed looking stern demanding things of us. If you still have that god, can you 
get that idol out of your head and put it there in front of you and get Matthew 13 and smash that 
idol to bits. 
God, our God, Jesus Christ, is the prodigal sower. 
 
First point – the big point. Next point is that you can’t see this God unless your eyes are opened. 
V11____________ 
It has to be given to you to know. 
It’s all top down grace. 
Just as the sower sowing seed is a picture of grace – it’s all top down from God to us – 
In the same way receiving the gospel, seeing who God really is, is also by grace – it’s also top down. 
Without God revealing we are completely in the dark. We cannot work God out on our own. It has to 
be revealed to us by God – top down.  
You can’t get around the fact that some people are given the revelation and some are not:  
V11_____________________ 
Some are given eyes to see and some are left blind. And the shocking thing is that Jesus is in the 
business of getting open eyes even wider open and taking closed eyes and shutting them even more: 
v12_______________  If you’ve been given a spark of faith it’ll be fanned into flame and if you’re 
hard to God he’ll harden you in that hardness. And he’ll do that by speaking in parables: 
v13________________  
So listening to parables like we’re doing right now – is a dangerous business – you should have crash 
helmet on – it’s dangerous stuff because as you listen to this parable God will be either opening your 
eyes wider or shutting them further, your heart will be softened or hardened. 
Because at the root this is a heart issue: 
v14-15____________ 
Jesus has already said in the sermon on the mount – “Where your treasure is – there your heart will 
be also.” If treasure there – you will go there. How we’re made. If you treasure the world – heart will 



go there. Treasure Christ – heart goes there. “You can’t serve two masters – you will love the world 
and hate Christ or you will be devoted to Christ and despise the world”. 
And the point is you will only treasure Christ and despise the world if your eyes have been opened to 
see how wonderful Jesus is. 
 
For some people here this morning this might make no sense at all to you. You have never really 
seen the stunning glory of Christ on the Cross suffering in love for you. Your ears are deaf to his call 
Come to me all you who are heavy laden. Your hearts are cold to him.  
But for some people here verse 16 is true of you ___________________ 
If you have seen the beauty of Christ, the prodigal sower, the crucified God – you are very very 
blessed. You didn’t work that out yourself - God gave you eyes to see; God gave you ears to hear. 
You are very very lucky: v17_________________ Abraham, David, Isaiah – they got glimpses of 
Christ and looked forward to his great coming but now he has come – the Word has become flesh 
and dwelt among us and been sacrificed for us and is risen for us. If you see that – if you treasure 
that – you have received that revelation as a gift from above. 
 
We like to think that “getting saved” is something we do – “I came forward at a mission”, “I 
committed my life to Christ” “I made a decision” – but do you see here that Jesus is saying it is all 
about whether God opens your eyes and your heart.  
Which is why there’s no point me saying – be good soil.  
Soil can’t choose whether it’s good or not can it? 
Either you’re hard as a rock or God has done the miracle of turning a rock into good soil. 
Either you’ve got ears or you haven’t got ears. 
So Jesus says, “He who has ears, let him hear” 
 
Perhaps we find all this pretty hard to take – that it is more about God’s decision than our decision - 
but Jesus thinks it’s a great thing – Matt. 11:25_________ 
No one is going to be able to enter the kingdom of heaven going “Aren’t I clever to have worked this 
all out” and nobody is going to be shut out of the kingdom because they didn’t have a big enough 
brain – this is for children. You just need the Father to open your eyes to see how wonderful the Son 
is. 
 
Then get to Jesus’ final point – God is a prodigal sower, you have to be given eyes and ears and a 
heart to receive him, and finally – he is sowing the Word. 
This is where the cutting edge is – this is where the transforming power is: 
 
Look at how Jesus explains the parable: v19-23___Word___Word________ 
The Sower is sowing the Word –  
 
The seed is not money. As in “Sow a seed” 
The seed is not blessing in some general sense. Like Jesus is just the prodigal sower of sweeties – 
here’s a job for you, here’s a car for you, here’s a husband for you. 
Everything we have does come from Jesus but here it is very specific – he is the prodigal sower and 
he is sowing the Word.  
In other words, he is preaching the Word – the whole story of the Sower is really about the Preacher, 
preaching the Word and getting different responses. 
 
Jesus is telling us this is how he is going to bring in his kingdom.  
This is how people are going to be transformed. 
 
 



Not by music. 
Not by social action and economic empowerment. 
Not by healings and miracles. 
All that is fine and good but it’s not how Jesus is going to bring in his kingdom. It’s not what really 
transforms people. 
 
What is Jesus doing – he’s sowing the Word. That is his mission strategy. 
 
And does it work? 
Well sometimes it’s rejected – sometimes hearts are hard, sometimes eyes are blinded, sometimes 
the word just bounces off, sometimes people are loving the world too much – but look what 
happens when the Word gets in – v23____________ 
If you’re a farmer hearing this parable – you’re thinking that is an amazing yield – I need to get some 
of that seed. This is the punchline of the parable – this seed is incredible – and what is the seed? – 
the Word of the Kingdom – the Word about the King – King Jesus – the King who got his hands and 
feet dirty for you. Who got his hands and feet nailed to a Cross for you. Who took all your curse, all 
the punishment I deserved and you deserved on himself. 
This is the Word of a prodigal sower who got himself sown into the ground like a seed that dies to 
bring life.  
That is a powerful, powerful Word. That is the gospel that has the power to save from hell. That is 
the gospel that has the power to utterly change people. 
If we want to see people saved. It we want to see people changed - it is only going to be through the 
Word of God – do you see that from this parable? It’s the Word that does the work.  
 
And maybe as I’m preaching this God is giving you ears to hear right now. 
Maybe your eyes are being opened for the first time to see that God is a good God – a prodigal God 
– who extravagantly, recklessly poured himself out for you on the Cross. 
If that is you I don’t want you to move right now but I want you to drink in verse 16-17_______ 
And I want you to go home and read this chapter again and from now on make this Word your food 
and drink – and then bear fruit by telling someone else what God has done in opening your eyes.  
 
Let’s pray 
Lord God thank you so much you are nothing like the God we would imagine. 
Thank you that you came and wasted yourself in preaching, wasted yourself in dying for wretches 
like me. 
Thank you so much for those who first faithfully preached the Bible to me and read the Bible with 
me and pointed me to the Cross. 
Thank you so much for opening my eyes, for coming to me in my hardness and coldness and 
deadness and giving me grace to glimpse your glory and love. 
Father of glory please open our eyes wider and wider to your Son.  
And please give us a fresh hunger for your Word and a confidence in your Word and grow us into the 
image of Christ by that powerful Word. 
Pray all this in the name of the Son, 
Amen 
 
 


