
How to start a business  

 

Going into business is not a lack of faith. Thriftiness and initiative are virtues. A willingness to work 

with your hands (Eph. 4:28), to walk the streets, to do something, is commendable, rather than just 

sitting at home waiting for an interview or waiting for school fees to come. We need to have 

humility that business is not beneath any of us, even if we have graduated from a ‘good university’ 

with a ‘good degree’. Work is not just in offices – opportunities are out there and money is made 

near the bottom of the pyramid not just at the top. 

1. Decide what exactly you want to set up. The idea – the most important thing – even more 

than the capital. Ideas don’t flow to money. Money flows to good ideas. What is my strategic 

strength? What are my skills? What service can I provide? What can I make / develop? 

Forget about capital and just brainstorm. 

2. Where do you want to do it? Is it going to be stationary or mobile? Office or supplies? 

3. Develop a business plan. Concept and roadmap. 

4. Source capital. (It may not be necessary – a dealership or brokership may not need any 

startup funds.) Partnership, ban loans, soft loans, SACCO, micro-finance.1  

5. Evaluate legal implications – e.g. tax, registrations, business permits, ministry of health. 

6. Register the business – write to registrar of companies – submit 3 names (KES 100 to search 

per name and then c. KES 1000 to register the name). Takes 2 weeks. At a later stage you 

can incorporate as a limited company – involves a lawyer – means separation of liabilities 

(e.g. debt) from personal. 

7. Open bank account once the business name is registered so you have separation of personal 

and business funds. 

8. Trade, serve, do business, work hard, be professional, be prepared. Excel. 

9. Honour the Lord with what he gives you. 

  

Hustling / Selling 

1. Identify what is trending – umbrellas, printed T-shirts, whatever. Some items can have 

particular big mark ups – e.g shoes.  

2. Find a client, a buyer, someone who needs a consignment of something. There are things 

that people don’t have the time or the knowledge to get for themselves – they will pay for 

the convenience of you getting it. Sometimes you will just hear of a need. Often you will 

need to tarmac – you have something to sell – you go round all the hotels or workplaces 

asking to supply. 

3. Go to River Road or whatever wholesaler or fundi who can get it done with a decent margin. 

4. It’s short term. You just move from one thing to the next. Try one area then try another. You 

will make mistakes but just learn, grow and move on. 

Beware of multi-level marketing, pyramid schemes and work-at-home internet-advertised 

programmes. If it sounds too good to be true, it is. 

Sales jobs, direct marketing jobs (e.g. insurance, banks, cars) – if you have a gift for sales – fine – but 

can exhaust you and your social network. 

Harrison Mungai (2013) 

                                                           
1 It is worth considering going into partnership with a friend but first ask five questions. 

http://www.forbes.com/sites/work-in-progress/2014/06/13/5-questions-to-ask-before-going-into-business-with-a-friend/

