
How to chair a meeting 

 

 

1. 1 Corinthians 12: We need one another 

a. Cultivate a culture where there is no hierarchical power-play but rather a 

recognition of our unity in union with Christ and a sense of being on the same side 

b. Ensure that the contribution of every part of the body is valued, and particularly the 

‘weaker parts’ recognised as indispensable 

c. Recognise the importance of different gifts within the team and let them play to 

their strengths – e.g. the analyser for finding the problems, the innovator/visionary 

for coming up with blue sky ideas, the encourager for keeping us all motivated 

2. 1 Corinthians 13: We need to do (and say) everything in love 

a. If I have great reports or great analysis or great comments but not love then I am a 

clanging gong 

b. If the discussion and decisions and action points are not motivated by love then they 

are worthless 

c. Cultivate a culture of loving discourse and loving organisational drive 

d. Ensure there is no interruption of speakers, no rudeness, no point scoring, no 

forceful insisting on a personal agenda 

3. 1 Corinthians 14: We need to build up (not puff up but build up) 

a. Understanding is important – ensure everyone understands what is being said at 

every point, discourage jargon or vague waffle, introduce and summarise sections 

b. Preparation is important – esp. all the contributions that need to be brought 

c. Discernment is important – corporate weighing of ideas 

d. Order is important – timing, people not interrupting one another 

4. 1 Corinthians 15: We need the gospel front and centre 

a. Let the gospel be our North Star as an organisation and the test of all our decisions 

b. Let the gospel rule our conduct and manner towards one another in the meeting 

c. Let the gospel motivate us towards hard work (v10) 

d. Let the gospel motivate us towards actually getting things done (v58)  

e. This might mean: 

i. Organise an introductory devotion 

ii. Remind of the gospel when the heat of discussion rises too high 

iii. Remind of the gospel when the discussion strays into irrelevance, 

irreverence or confusion and when we are trying to judge the merits of ideas 

iv. Pray gospel-shaped prayers at the beginning, middle and end 

 

Resources: 

 Tips for chairing meetings (KSL) 

 How to chair a meeting (ILM) 

http://www.ksl-training.co.uk/free-resources/chairing-meetings/tips-for-chairing-meetings/
https://www.i-l-m.com/Insight/Edge/2013/May/how-to-chair-a-meeting

